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The Great Commission 
 
 He [Jesus] said to them, “Go out to the whole world and proclaim the gospel to every 
creature” (Mark 16:15). 
 
Then Jesus approached and said to them, “All power in heaven and on earth has been 
given to me. Go therefore, make disciples of all nations, baptizing them in the name of the 
Father, and of the Son and of the Holy Spirit, teaching them to observe all that I have 
commanded you. And behold I am with you always, until the end of the age” (Matthew 
28:18-20). 
 
When we read the marching orders of Jesus, we will notice immediately that there is no 
“how to” instructions included. He surely did not want us to latch on to any one method 
as if it were the one and only way. He left it up to us to use our gift of discernment to find 
a method suitable to our time and place. 
 

Keywords in the Great Commission 
 
We have to remember the keywords in the Great Commission:  

·  Go  
·  Make disciples 
·  Baptize 
·  Teach 
·  Know 

 
The call to us is to go out into the tensions, hurts, and sins of the world in order to bring 
in the straying and starving sheep.  

This goes far beyond evangelization by proxy or merely making contributions to 
the missions. Being an evangelizer, a good news person, is at the heart of the gospel 
message. Without that dimension, we will be ineffective in bringing others to Christ. As 
Arthur McPhee (1978) says in his book, Friendship Evangelism:  
 

That, to me, suggests that one of the chief priorities of local congregations should 
be to make a drastic shift from the accepted strategy of recent generations. 
Congregations must somehow move away from being ‘come’ structures to being 
‘go’ structures. 
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Oikos Evangelization 
 
When most of us hear the term evangelization, horrible thoughts come into our minds:  

 
·  going door to door to beat people over the head with the gospel club, 
·  using clichés that are typically only known to Christians, and 
·  using other various gimmicks and gadgets. 

 
General apathy pervades at the mention of clichés such as “our bus ministry” or this will 
be a “dynamic weekend witnessing clinic.”  Maybe we have lost some of the early 
Church’s zeal for communicating Christ because we have left the natural God-designed 
means of sharing Christ: oikos evangelization. 

What is oikos and oikos evangelization? 
 
Oikos evangelization is a strategy of using our existing relationships to evangelize. Oikos 
is the Greak word for household or a house of people. It is used many times in the New 
Testament. The most vivid illustration is in Acts. Cornelius and all his family [oikos] 
were devout and God-fearing (Acts 10:2). An angel of God told Cornelius to send for 
Peter, who “will speak words to you by which you will be saved, you and all your 
household [oikos]” (Acts 11:14). When Peter came to Cornelius (in Acts 10:24), we are 
told that Cornelius “had called together his relatives and close friends.”  Our oikos is 
that group of people whom we relate with on a regular basis. Regardless of the 
society or time in history, anthropologists have found that there are four basic means of 
people entering into our oikos: 
 
 

 

Me 

Common Interests  

Relatives  Common Environment  

Neighbors  

 
 

Figure 1 – My Oikos 
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1. Common Kinship – those who are in our family, 
2. Common Location – those who are living in our same geography, 
3. Common Interest – those who have similar interests or hobbies, and 
4. Common Vocation – those who we interact with regularly. 

 
The concept of oikos evangelization holds that the most effective place of ministry is in 
our daily lives. Reaching out through channels of relationships is God’s natural means of 
accomplishing evangelization. 

Is oikos evangelization biblical? 
 
Certainly!  We have already seen the account of Cornelius in Acts 10, but there are many 
more. Take for instance the account of the demon-possessed man in Luke 8:26 – 39. 
After Jesus had healed him, the man begged to go with Jesus (38). Do you know what 
Jesus did?  He said, “Return to your house and describe what great things God has done 
for you.” (39). We are told in this same chapter that the man went throughout the town 
telling his oikos about Jesus. 

In Luke 5:27 – 32, Jesus finds a tax collector named Levi and calls him to be his 
disciple. Levi immediately follows Jesus. The next thing Levi did was to host a huge 
dinner and invite members of his oikos. As a hated tax collector, the only friends he had 
were other tax collectors and “sinners.”  He ministered to his oikos. 

We can cite other examples: Zacchaeus brought Jesus to his house where his 
whole household (oikos) came to salvation (Luke 19:9). When Andrew met Jesus, he 
immediately brought Simon, a member of his oikos, to Jesus. Philip, in John 14:44 – 45, 
brings Nathaniel to Jesus. In John 4:50 – 53, a royal official asks Jesus to heal his son. 
We are then told that his entire household (oikos) came to believe. As Michael Green 
(2003) in his book, Evangelism in the Early Church, notes: 
 

The family [oikos] understood as consisting of blood relations, slaves, clients and 
friends, was one of the bastions of the Greco-Roman society. Christian 
missionaries made a deliberate point of gaining whatever households they could 
as lighthouses from which the gospel could illuminate the surrounding darkness. 
We are quite right in stressing the centrality of the household [oikos] to Christian 
advance. 

 
The early church does not appear to have majored on mass campaigns for evangelism. 
They did not set up chariot ministries to haul kids to church nor was it their practice to go 
door to door. As Thomas Wolfe (n.d.) says: 
 

They would have considered it foolishness to organize camel caravans for growth, 
bringing kids to Timothy’s Children’s Church with the promise of Bythinia 
Burgers after the services. (Tell me now, can you honestly imagine Silas and 
Titus as camel captains vying for the grand prize going to the camel team 
averaging the most children at the 1st Ecclesia of Ephesus??) 

 
No, the clear biblical and historical foundation of the early church grew through the 
natural means of oikos evangelization! 
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Summary: The importance of oikos evangelization 
 

1. Oikos evangelization is the natural way of reaching others. In oikos 
evangelization we build a relationship through which we earn an audience to our 
message. 

 
2. Oikos evangelization is the most fruitful way to reach others. The closer we are to 

somebody the greater chance we have of impacting their life. The neighbor who 
says, “Why do you care about me?” The old buddy who notices a change in our 
life, the family members who see the old sinner become the new saint – these are 
the people we can most effectively reach. 

 
3. Our source of contacts keeps growing. If we have twenty people in our oikos, we 

potentially have 400 contacts by evangelizing their oikos as well. If somebody in 
our oikos comes to know Christ, many new contacts are available through their 
oikos. 

 
4. The greatest personal satisfaction: it is always thrilling to see people come to 

know Christ, but there is a special excitement in seeing those in and with whom 
we have invested time, love, and prayers to accept Christ and grow spiritually. 
The Apostle John said it this way: “I have no greater joy than this, to hear of my 
children walking in the truth” (3 John 4). 

 
5. Oikos evangelization offers the opportunity for the most effective follow up, since 

these relationships are already developed. 
 

6. This means that oikos evangelization uses existing relationships. Instead of going 
out to evangelize, we can use oikos evangelization to evangelize as we go. 

 
Most non-Christians are non-Christians because they do not know a Christian or 
because they do know a Christian.  
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The Six Levels of Evangelization 
 
Evangelization best takes place through relationships. As Christians endeavor to share 
Christ with the people in their world, we suggest that such a relationship will pass 
through six levels : 
 

Level 1: Serving 
 
When we serve other people, we are in fact, serving Jesus Christ. That is the way we 
serve him – by serving others. As we serve those around us who are lost, we build 
bridges of friendships that can later carry the gospel. As we share our love for someone 
by displaying a servant’s heart, that person begins to trust us. People first watch what we 
are before they will listen to what we say. 
 

Level 2: Sharing 
 
As we gain their trust and confidence, our lost friends are then more receptive to the 
gospel. It is in the natural setting of relationships that evangelization is most effective. At 
this point, we want to share our testimony and the facts of the gospel as clearly and 
loving as possible. Sharing our faith with those around us should be the desire of our 
hearts. 
 

Level 3: Explaining 
 
Once we have shared the gospel with someone, many questions may arise. We must be 
ready to “make a defense to everyone who asks [us] to give an account for the hope that 
is in [us], yet with gentleness and reverence” (1 Peter 3:15).  Certain obstacles that 
prevent a person from accepting Christ must be dealt with. Fears, misconceptions, 
academics – all must be handled intelligently and with care. 
 

Level 4: Commitment 
 
As we serve those around us, share the gospel, and remove obstacles from the path of 
acceptance, there comes the time to draw our friend to a commitment to Jesus Christ. 
Jesus said to follow him and he would make us fishers of people (Matthew 4:19). We 
need to learn how to close the net. Sometimes this is the most difficult part, and yet, it is 
the most important. Commitment to Christ makes an eternity of difference. 
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Level 5: Involvement 
 
Having made an initial commitment, the person now becomes a member of a Disciples of 
Jesus Group (e.g. Prayer Group), where that commitment is deepened through a 
conversion process facilitated through experiential seminars and retreats such as the 
Upper Room Experience, Life In the Spirit Seminar, or Cursillo, which will lead them to 
Baptism in the Holy Spirit.  
 

Level 6: Incorporation 
 
Leading persons from a Disciples of Jesus Group to the church is an easy process. Having 
identified their gifts, they are encouraged to seek a ministry. 
 
 

 
 

Figure 2 – The Bomb: The Evangelization Process 
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The Need for Servants 
 
As we consider the issue of being a servant, there are two questions that come 
immediately to mind: 
 

1. Why is it so important for us to be servants? 
2. What does it mean to be a servant? 

 

Why be a servant? 
 
The first reason is simply that we were set free in Christ for the purpose of being a 
servant: “For you were called to freedom, brethren; only do not turn  your freedom into 
an opportunity for the flesh, but through love serve one another” (Galatians 5:13). Isn’t 
that remarkable?  The Bible teaches us is that every person, outside of Jesus Christ, is a 
slave to his or her own desires. But those of us who know Christ have been set free. We 
are free to be what God made us to be, and we are free to get our focus off ourselves and 
on to other people. One of the basic fruits of conversion is the freedom to serve others. 

The second reason that we need to be a servant is that it was the method of the 
master. Have you ever read the Bible and wished that God had included more “how 
to’s”?  Some may want God to give us a “how to” book on the Bible: how to witness, 
how to study the Bible, or other step by step method to help other Christians grow. God’s 
concern though, is with principles, and He essentially leaves the methods to us. One sees 
how people come to know Christ in the Bible. There are no set methods that the disciples 
used. Take sharing the gospel: sometimes, there is a clear explanation of the gospel as in 
Acts 8, when Philip met the Ethiopian eunuch. Another time, in Acts 16:31, Paul simply 
said, “Believe in the Lord Jesus, and you will be saved,” and the Philippian jailer was 
saved. No, God does not generally give a method, and yet, as one reads the Bible, one 
method does stand out in the ministry of our Master, Jesus Christ. It was to serve. Look at 
these scriptures: 
 

·  For even the Son of Man did not come to be served, but to serve, and to give His 
life a ransom for many. (Mark 10:45) 

 
·  Have this attitude in yourselves which was also in Christ Jesus, who, although He 

existed in the form of God, did not regard equality with God a thing to be 
grasped, but emptied Himself, taking the form of a bond-servant, and being made 
in the likeness of men. Being found in appearance as a man, He humbled Himself 
by becoming obedient to the point of death, even death on a cross. (Philippians 
2:5 – 8) 

 
·  Jesus, knowing that the Father had given all things into His hands, and that He 

had come forth from God and was going back to God, got up from supper, and 
laid aside His garments; and taking a towel, He girded Himself. Then He poured 
water into the basin, and began to wash the disciples’ feet and to wipe them with 
the towel with which He was girded. (John 13:3 – 5) 
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Knowing fully who he was, Jesus became a Servant. It was as if Jesus was saying, “The 
one thing you must do if you are going to be like me is to be a servant.”  Isn’t it 
interesting that in a day like ours when Christians are constantly searching for some new 
tool or trick or skill that will help them, the one central ingredient that was exhibited in 
the life of Christ is something that the most humble Christian can do. It is serving, the 
method of the Master. 
 

What does it mean to be a servant? 
 
First, being a servant means to count others as better than ourselves. That is what St. Paul 
exhorts us to do in his letter to the Philippians: “Do nothing from selfishness or empty 
conceit, but with humility of mind regard one another as more important than yourselves; 
do not merely  look out for your own personal interests, but also for the interests of 
others” (Philippians 2:3 – 4).  

We might begin to say, “How in the world can I count others as better than 
myself?” If we learn the secret of Paul, we will do it. Although we can see the actions of 
others, and even though sometimes those actions aren’t pure, we cannot see their heart. 
But we can always see our own hearts. Each of us knows that within the depths of our 
hearts, lies all manner of potential wickedness along with the good. Once we have looked 
into our own hearts, how can we condemn anyone else? To count others as better than 
ourselves is to put their needs first. The last time you saw an opportunity to serve, 
whether it was a car stalled by the road or a neighbor who needed help in getting a job 
done, what was your attitude? Were you too busy, accomplishing your daily agenda, or 
did you have time to serve?  

Secondly, a servant means that you apply the principle of the book of Proverbs, 
“Do not withhold good from those to whom it is due, when it is in your power to do it.” 
(Proverbs 3:27). Last year, Bill and Jane got involved in a neighborhood group. They 
began to hear the principle that the key way to reach people is to serve. Not long after 
that, one of their neighbors became seriously ill and needed someone to help clean her 
house, watch her young children and provide other needs for her family. Although Jane 
had a hectic family life of her own, one question kept coming back to her, “What would 
Jesus do in my place?” Even though it has been very costly in her time, and there was no 
guarantee that the lady or the family would ever come to know Christ, Jane began to 
invest her life in their lives. Since that time, the couple, who was previously agnostic, has 
shown an interest in Christ and has become members in that neighborhood group. It 
happened because someone did what was in their power to do. God will never ask you to 
do what you cannot do. God will often, as a servant, take you to the very limit of what 
you can do.  

Finally, to be a servant means to serve from a sense of responsibility. Jesus said, 
“So you too, when you do all the things which are commanded you, say, ‘We are 
unworthy slaves; we have done only that which we ought to have done.’” (Luke 17: 10). 
If you were a servant and you just did your duty, you would not expect lavish praise. You 
had only done your duty. In the same way, it is our duty as Christians to be servants. To 
be servants means that we give our lives for others just because it is what we ought to do. 
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Stress scale 
 
A well-tested principle of church growth is that unchurched people are most responsive 
to a change in lifestyle (i.e. becoming Christians and responsible church members) during 
periods of transition. A period of transition is the span of time in which an individual or a 
family’s normal everyday behavior patterns are disrupted by an irregular event that 
requires an unfamiliar response. It is known, on the other hand, that people in a 
personally stable situation, with few complications or unusual interruptions, are not as 
often open to radical departure from their established lifestyles.  

Many growing churches are aware of the potential role of their church in the lives 
of individuals during special times of transition or need. Laity can be trained and 
mobilized to assist in bringing Christ’s power and the fellowship of the church into such 
person’s life, in a meaningful and long term way.  

For example, immediately following marriage, a couple is very much in a state of 
transition and open to change. After a divorce, a family is also in a critical state of 
transition. The birth of a child is a transition period when a family will be more 
responsive to new life in Christ. When a person or family member is hospitalized, the 
individual and family are frequently open to help and healing from the local church. 
These and other times of transition in the lives of the unchurched are great opportunities 
for ministering to those who are in need. The greater the length of time following a 
transition-producing event, the less receptive a person or family will be. 

The list below indicates twenty different events, in approximate order of their 
importance, that have an effect in precipitating periods of personal/family transition. The 
list is not exhaustive, but does cover a variety of stress-producing events that have been 
researched.  

Events can also compound on each other when a person experiences more than 
one incident over a relatively short period of time. For example, someone who was just 
married and is also having trouble with the boss will be more receptive than if either 
event had occurred separately.  

Congregations with church growth eyes properly focused on outreach know that 
substantial ministry and growth are available when the church can establish systems to 
identify periods of transition in unchurched people who are around them. We must reach 
these people and introduce them to the caring love of Christ and fellowship of the local 
church. Structuring a ministry to meet needs and speedily identifying these periods of 
transition will open great opportunities for a local church’s growth, its ministry area 
outreach, and service to those hurting and in need. 

Events that cause Stress 
 
·  Death of a spouse 
·  Divorce 
·  Martial Separation 
·  Death of a close family 

member 
·  Personal illness or injury 
·  Marriage 
·  Fired from work 

·  Pregnancy 
·  Sex difficulties 
·  Addition of family 
·  Business readjustment 
·  Change in financial status 
·  Death of a close friend 
·  Mortgage or loan over 

$100,000.00 

·  Son or daughter leaving 
home 

·  Trouble with in-laws 
·  Spouse starting to work 
·  Trouble with boss 
·  Change in work hours and/or 

conditions 
·  Change in residence 
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Neighbors need each other 
 
Now more than ever, neighbors are in need of each other. The following letter is a reprint 
from a Dear Abby column originally printed on August 20, 1982 (Van Buren, 1996): 
 
 

 
  

 

Dear Abby, 
  
This is a letter I would like my neighbors to see.  Perhaps your column will reach them: 

 
Dear Neighbors, 
 
I am reminiscing today over the 25 years that we have been your neighbors.  When 
we moved here from out of state, we wanted for you to welcome us.  You never 
did. 
 
We are a decent, respectable family.  Maybe our children were a little noisy at 
times, and our grass was uncut once in a while, and our religion was different from 
yours – so you ignored us. 
 
Event in our lives – births, graduations, weddings, deaths – came and went with no 
acknowledgements from you. 
 
Now that we are all old and the children are gone from the street shall we be 
hypocritical and mourn your deaths, or regret your moving away? 
 
I think not.  We are all poorer for having ignored one another, but we survived.  
May our children extend the hand of friendship to their neighbors. 
 
Agnes in Culver City 

 
Dear Agnes, 
 
What’s done is done, but times have changed.  Neighbors need each other today for security 
as well for the sake of old fashioned friendship. 
 
This is a plea for people to reach out and offer their friendship to the newcomers in the 
neighborhood.  And if the welcome is slow coming, the newcomers should initiate the 
dialogue. 

 
Nothing separates like silence. 
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Bible Study: The Needs of Others 
 
Read Matthew 9:35 – 38. Mark the passage as you read by underlining it, etc. As a group, 
discuss the following questions: 
 
 

1. Verse 36 says that the crowds following Jesus “were distressed and dispirited like 
sheep without a shepherd.” What does this passage mean? 

 
 
 
 
 
 
 
 
 
 
 

2. How does this passage apply to most people today?  Explain. 
 

 
 
 

 
 
 

 
 
 
 
3. Verse 37 says, “the harvest is plentiful.” Does the harvest around you seem 

plentiful?  If you answered yes, write out some thoughts about what needs to be 
done for the harvest to be reaped. If you answered no, give the reasons why you 
believe that conditions have changed since Jesus’ day 
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Individual Study 
 
Read Chapter 1 in On Evangelization in the Modern World (Paul VI, 1975). Complete the 
Daily Studies Parts 1 and 2. Complete the My Oikos List. Fill out the Completion Sheet 
for Session One. 
 

Daily Studies Part 1: Servant’s Heart 
 
Read John 13:1 – 17. Mark the passage as you read it underlining it, etc. Then answer the 
following questions on a separate sheet of paper: 
 

1. In verses 1 – 3, what are the four things Jesus knew? 
 
2. On the basis of knowing these four things, what did Jesus do? 

 
3. Why did Simon Peter respond as he did in verse 9? 

 
4. Why is it remarkable that Jesus washed Judas’ feet? 

 
5. List three people you know who need a “foot washing.”  What can you do for 

them that would be a way of washing their feet? 
 

6. In verse 17, what is Jesus’ promise? 
 

Daily Studies Part 2: Servant’s Heart, Continued 
 
Read Matthew 20:25 – 28. Again, underline and mark the passage as you read it. Then 
answer the following questions on a separate sheet of paper: 
 

1. What are the characteristics of the rulers and “great men of this world”? 
 
2. How did Jesus say a person becomes great? 

 
3. What two things did Jesus come to do? 

 
4. What does it mean to be a servant? 

 
5. Who can you be a servant to today?  How? 
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My Oikos List 
 
In your world, there are twenty to thirty people who are in your oikos. These are the 
people whose life you touch on a regular basis because they are in your family, you work 
together, you live near each other, or you share a common interest. You see some of the 
people in your oikos daily. However, most of the people in your oikos are often only seen 
a couple of times a week. 
 
Take some time this week to prepare a list of fifteen to twenty people in your oikos. In 
the space below, list the names of the people with whom you interact with on a daily, 
weekly, or monthly basis. Prayerfully consider their spiritual life. Classify each person 
using the code below. Make your best guess if you are unsure of where they are 
spiritually. 
 

(1) Unaware of the truth of Christianity 
(2) Open to hearing the Good News of Jesus Christ 
(3) Understands the gospel, but has obstacles between them and commitment 
(4) Ready to make a decision to accept Christ 
(5) Christian, but not growing 
(6) Growing Christian 
(7) Mature Christian 

 
 
1.  11.  
    
2.  12.  
    
3.  13.  
    
4.  14.  
    
5.  15.  
    
6.  16.  
    
7.  17.  
    
8.  18.  
    
9.  19.  
    
10.  20  
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Session 1: Study Checklist and Completion Sheet 
 
Name: 
 
Group Leader: 
 
 

�  Read Chapter 1 in On Evangelization in the Modern World.  
�  Memorize: The Great Commission (Matthew 28:18-20). 
�  Complete Daily Studies Part 1 
�  Complete Daily Studies Part 2.  
�  Complete My Oikos List. 

 
 
The idea I found most helpful in Chapter 1 of On Evangelization in the Modern World 
was: 
 
 


